Housing and Regeneration Scrutiny Panel — Forward Plan (October 2014)

N.B this is a working document and therefore subject to change. Changes will be agreed by
the Overview and Scrutiny Committee

Monday 3rd November 2014, 18.30-21.30

e Clir Strickland, Cabinet Q & A

e Housing Unification & Improvement Programme — update and plans for this
corporate programme (Catherine lllingworth)

e Homes for Haringey - Andrew Billany (with Mustafa Ibrahim tbc)

e Haringey Housing Strategy - consultation (Michael Kelleher)
e Haringey Preferred Partnership Agreement - with Housing Associations (Michael

Kelleher)
e Work Programme Update
e Brief: Economic regeneration and growth strategy (site provision for SME)
e Brief: Industrial living

Monday 8th December (Budget) 2014, 18.30-21.30

e Scrutiny of the Medium Term Financial Strategy

Thursday 22nd January 2015, 18.30-21.30

e ClIr Demirci Cabinet Q & A

e Planning Enforcement - performance monitoring

e Current Asset Management Plan and update on disposal process of sites/ surplus
to requirement (Jon McGrath)

e Update on community buildings (Jon McGrath/ Charlotte Pommery)

e Work Programme Update

Monday 2nd March 2015, 18.30-21.30

e ClIr Strickland, Cabinet Q & A
e Work Programme Update

To schedule:

e Homelessness Strategy - consultation

e Empty Council properties and use of Guardians (number, length empty etc)

e Delivery of affordable homes — evidence gathering sessions to be scheduled as
per project scope.

Panel project:

o Delivery of Affordable Homes



